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The Corona 
challenge and 

good
government
Its all about

trust!

Hans-Henrik 
Holm
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What 
should 
we worry 
about?
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It should be 
simple

• Good and effective government is 
something everyone wants 

• But what is good government?
• Is it hard to define? 

• We have studied good government for a 
long time.

• Plato and Aristotle and a long row of great 
thinkers have defined it for us.   An example 
from Italy from 1338

• 1338. Civil war in Denmark: No government. 
Jutland declared independence
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Good Governance. Siena- Lorenzetti 1338
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Good government

Common good

• Peace and Justice
• Prudence and magnaminity
• Temperence and fortitude
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Good government

Fælles gode

• Fred og retfærdig lov
• Omtanke og omsorg
• Mådehold og mod
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Is there a 
lesson in the 

Corona 
crises?

• What is good government today?
• Who has done well ? 
• What do State leaders say?
• To be wrong when you could know 

better
• What do we need to worry about?
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Corona 
leadership

Our life depends on leaders
• In USA Trump and Biden, In UK Boris 

Johnson and  Mette Frederiksen.
• Goverment makes a difference?
• Theory
• Data
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Some
common
ways to 
explain State 
success: But 
do they
explain
corona? 
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No trust, instead fear: Example Congo
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Rationality and contracts build trust
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And the Corona data says?
Bloomberg Analysis
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Resilience indeks top: The best place to be
during Corona 
10 indicators on health and economic impact
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Do authoritarian governments do better
against Corona? No!
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Resilience

16

What has 
created good

corona
policy?

• 1. Governance built on 
• trust 
• competence
• community

• 2.The choice of strategy -Sweden vs 
South Korea, Taiwan

Is there is recipe?
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How do 
heads of 
government 
explain the 
countries 
response to 
Corona?
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Corona strategy: What  a difference a leader 
makes

Merkel:European and 
international 

cooperation, the 
strength of diversity, is 
what brings progress. 

Xi: Shared future for 
mankind

collaboration

Trump: Medical miracle 
Everybody calling to 

thank me

Sanna Marin: 
Trustworthy authorities 

democracy
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Trump:

• “Normally developing a vaccine takes up 
to 10 years,” “Thanks to Operation Warp 
Speed, we developed a vaccine in just 
nine months..
• The world will benefit, and everybody’s 

calling to thank me.”
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Germany
Merkel’s
message

Uğur Sahin and Özlem Türeci from Mainz, the 
founders, told me that people from 60 
countries are working for their company. I can 
think of no beVer example of how Eu- ropean
and internaYonal cooperaYon, the strength of 
diversity, is what brings pro- gress. 
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Sanna Marin 
/Finland/SISU

• "We have a well-functioning healthcare 
system, trustworthy authorities and a 
stable democracy, skilled and competent 
teachers, advanced digital capabilities, 
the ability to adapt quickly to 
unexpected situations and mutual trust 
in society, all of which has helped us to 
cope amidst the crisis," 
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Conclusion

• - Top ten are societies in Northen Europe 
and Asia
• What do the governments say is the 

solution?
• Technology. 
• Cooperation nationally and internationally

+ Diversity
• Will- SISU
• Trust and credibility
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Our life and 
welfare

depend on 
decisions that

are made

• What if leaders take a wrong decision 
even in situations where there are
known alternatives: What has been said:
• Waiting to lock down because of the 

economy
• It is just a fluke
• Old people die anyways

• History lesson:
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The March of Folly
• Troy

• ! World War

• Vietnam war

• Iraq war

• And now? Corona
• Brasil, USA? 
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Who do we 
trust: Would it 

have been 
different?

Would less than 
500.000 have 

died? 

Read his book 
and decide
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The right leader and a high level of trust

•The trust issue
•Why so difficult
•1338 and 2021:

Common good
Peace and Justice

Prudence and 
magnaminity

Temperence and 
fortitude27

The end of 
history or 
“the end 
of trust?”
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We are 
born 
trus9ng. 
We learn 
to 
distrust
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A current 
bestseller 
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Trust is the single most important 
element
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TRUST ME: 

Don’t worry 
be happy
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